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Disclaimer
The National Adult Maltreatment Reporting System (NAMRS) and the Adult 
Protective Services Technical Assistance Resource Center (APS TARC) are 
a project of the U.S. Administration for Community Living, Administration on 
Aging, Department of Health and Human Services, administered by the 
WRMA, Inc. Contractor’s findings, conclusions, and points of view do not 
necessarily represent U.S. Administration for Community Living, 
Administration on Aging, Department of Health and Human Services official 
policy.

Opinions expressed by presenters of county or local APS programs are 
those of the individual locale and do not reflect the opinion of the greater 
state program or the Administration for Community Living.
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About the APS TARC
The mission of the APS TARC is to enhance the 
effectiveness of state APS programs by:

 Supporting federal, state, and local partners’ use of 
data and analytics, 

 Applying research and evaluation to practice, and

 Encouraging the use of innovative practices and 
strategies.
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Housekeeping
• Handouts/Slides are available for download in the 

"Handouts" section of your webinar control panel. You 
may download them at any time.

• Please use your computer speakers to access audio for 
this webinar. Please make sure the speaker volume is 
adjusted to your desired volume.

• If you experience audio problems due to internet 
connection speeds or hardware issues, we recommend 
exiting the webinar and re-entering. 
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Housekeeping
• You may ask questions of our presenter at any time by 

typing them in the "Questions" box. We will relay as many 
as we can to the speaker when we pause for questions.

• This webinar is being recorded and all registrants will 
receive an email when the recording is made available on 
the APS TARC website. 

• All attendees will receive an automatically generated email 
approximately 24 hours after the webinar ends with a link 
to a certificate of attendance.
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Our Speakers
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Andrew Capehart, 
Senior Business Analyst/Subject 
Matter Expert
APS TARC, WRMA, Inc.
support@apstarc.net

Joei O'Grady, CMP
Bureau Chief - Adult Protective 
Services, Division of Aging and Adult 
Services, Arizona Department of 
Economic Security
jogrady@azdes.gov

Lillie Dorsey-Mckisic
District Manager Michigan Department of 
Health and Human Services – Oakman 
Adult Services District, Wayne County
dorseyl2@michigan.gov

Gary Barberio
Executive Director of Housing & Outreach 
Adult Protective Services, New York City 
Human Resources Administration 
Department of Social Services
barberiog@hra.nyc.gov



Webinar Overview
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1. Specializations: What we mean and what we know – Andrew

2. Housing & Guardian/Court Liaison – Gary

3. Strike Team – Lillie

4. Investigative specializations – Joei

5. Q&A
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What do we mean by “specialization”?
Traditional Model

• APS Caseworkers handle:
 Investigation for all types of cases

• Abuse
• Neglect & Self-Neglect
• Exploitation

 Investigation for all populations:
• Older Adults
• Adults with Disabilities
• Facilities

 Post-Investigation follow-up

Specialization Model
• Staff that only investigate cases
• Staff that only work (or most 

frequently work) with:
 Abuse
 Neglect & Self-Neglect
 Exploitation

• Investigation for certain 
populations

• Staff that only handle post-
investigation activities
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What do we NOT mean by “specialization”?

For purposes of this webinar:
•We don’t mean intake
•We don’t mean multidisciplinary teams 
(MDTs)

•Internal/APS departments only
•We don’t mean contracted experts for 
consultation
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What do we know?
• Inventory of Adult Protective Services Practices and 
Service Innovations
Summer of 2021
100+ questions
Two questions addressed specialization:

• “Across the state or territory, are there any local offices in 
which the following types of specialized APS units or staff are 
available?”

• “Are there specialized APS staff that are responsible for only 
post-investigation services and do not conduct investigations?”

 Includes all states, DC, territories, and bifurcated 
programs
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“Across the state or territory, are there any local offices in 
which the following types of specialized APS units or staff 
are available?” (n=52)
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Units/staff focused on allegations of financial
exploitation

Legal counsel

Units/staff focused on investigations
involving facilities/providers

Units/staff focused on other specific types of
investigations
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“Are there specialized APS staff that are responsible for only 
post-investigation services and do not conduct 
investigations?” (n=59)
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Other/Comments
• Sexual Response Unit
• Self-Neglect
• Some localities have units that handle only 
guardianships, evictions or representative payee 
cases

• Special Investigations Unit focused on allegations 
involving crime against the reported adult
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Housing Specialists
HRA - Adult Protective Services

Source: http://www.everyaustraliancounts.com.au/housing-framework-say/



Who We Are?

• A team of individuals committed to explore and procure adequate housing 
opportunities for our APS active clients who are being displaced from their 
current dwelling and may otherwise become homeless.

• We assist our clients to apply for the different housing subsidies available 
in New York City. We help determine their eligibility to participate in the 
rental assistance program and complete applications to match them to 
apartments.

• Together with the caseworkers and social workers; we are responsible for 
coordinating the housing search and the permanent placement for these 
clients. 

Source: http://www.everyaustraliancounts.com.au/housing-framework-say/



How We Do It?

Resources 
Development/Outreach

• Cold canvassing the different neighborhoods in NYC searching for new units.

• Internet searches, and frequently reviewing current housing lotteries.

• Cold calling different Brokers and Landlords to reinforce relationships.

• Developing new relationships for housing opportunities.

• Sharing these opportunities as they become available with APS field offices 
staff.

• Maintaining the directory of these resources up-to-date.

• Liaising with housing providers and community-based organizations regarding 
pending subsidies and housing applications.

Source: http://www.everyaustraliancounts.com.au/housing-framework-say/



How We Do It?

Rehousing Process
• Coordinating or escorting clients if needed to housing viewings, meetings, briefings 

and other housing related appointments.

• Reviewing programs applications to help the client remain housed or move to a 
different dwelling.

• Arrange or conduct an inspection of the dwelling to verify appropriateness for our 
clients.

• Interacting with the Rental Assistance Unit liaison to verify status of any submitted 
rental packets.

• Organizing keys release, moving arrangements and conducting a final visit to the 
client’s new home to verify the client has moved in. 

Source: http://www.everyaustraliancounts.com.au/housing-framework-say/



When is a Guardian needed?

Adults generally have the right to decide how to conduct their lives as they see 
fit. But some adults lose the ability to make decisions because of illness, injury 
or advanced age. When that happens a guardian may be needed to help them. 
New York State laws make sure that the rights of adults to act and decide for 
themselves are not taken away lightly or accidentally or because someone else 
wants to take advantage of a vulnerable person. Before someone is appointed 
guardian for another person, a judge must find out what the real situation is of 
the person who needs help by getting information from different people who 
know the person. This helps the judge to determine whether a guardian is 
needed and what sort of help the person needs.

* This law requires that judges give a guardian ONLY those powers that are absolutely necessary to 
take care of the particular needs of the person who needs help. Because each person’s situation is 

different, the duties of each guardian are different.



When is a 
Guardian 

needed for an 
APS client?

Upon APS’s failure to stabilize the client’s 
situation by collaborating with variety of 
systems, and attempting to implement support 
services, APS will seek the appointment of an 
Article 81 Guardian. APS’s office of legal 
affairs(OLA) may bring a petition the supreme 
court requesting the appointment of an Article 
81 Guardian. 



What is a 
Community 
Guardian 
Program?

As defined by the social service law 
Community Guardian Program means a 
not-for-profit corporation incorporated 
under the laws of the State of New York 
or a local governmental agency which 
has contracted with or has an agreement 
with a local social services official (i.e. 
HRA) to provide guardianship services to 
adults who are eligible for such services, 
in accordance with the provisions of 
Article 81 of the Mental Hygiene Law.



CGP Services
• Obtaining Order of Protection
• Financial Management 
• NYPD/DA Referral
• Assistance in applying and recertifying 

benefits
• Heavy-duty cleaning services
• Referral to Multidisciplinary Team
• CityFheps
• Relocation
• Social Work/Case Management 
• Referring/ monitoring Home 

Care/Homemaker services



APS Practice Models: Types of Staff 
Specialization

Thursday May 19th, 2022, 3pm-4pm Eastern 
Time

APS Strike Team: Presentation
Lillie Dorsey-Mckisic, District Manager, MDHHS
Oakman Adult Services District, Wayne County

Adult Protective Services
Wayne County



When? Why? Where? and Now…
• The Strike Team was piloted in 2015 with a two-person team as a need to improve the County’s Standard 

of Promptness in meeting 72hr. Face-to-Face Visits with vulnerable adult clients who are alleged to be 
victims of abuse, neglect, or exploitation.

• The Strike Team also assist with meeting the crisis need of clients who may be at imminent risk of harm.  

Wayne County:

o Includes 36 Cities, 70 Zip Codes, with over 600,000 residents living in Detroit. 

o APS referrals investigated:  2019=5532, 2020=3652, 2021=3672

o Receives a third of the Adult Services cases within the State of Michigan.

• The Strike Team evolved into a five-person team due to the volume of APS referrals, increased staffing 
retention and allocations. 

o Current County APS Allocations

 05 Strike Team 

 30 Assigned Investigators-Ongoing

 04 Supervisors



Standard of Promptness

• The Wayne County Strike Team currently consists of four APS Specialists who are skilled APS 
investigators, versed in APS policy, and focused on crisis intervention.

• APS Strike Team conducts 72hr. Face-to-Face client visits on all accepted APS referrals in order 
to commence the investigation immediately, assess the need for crisis medical or law 
enforcement intervention, and facilitate emergent services if warranted.

• Wayne County receives an average of 320 APS referrals per month.

• Our data shows that the Strike Team completes over 90% of Face-to-Face contacts within 24 to 
48 hours upon receipt of referral.

• They sustain this successful performance month after month and data also supports that in most 
instances the F2F is occurring within 24hr. of receiving the referral alert.



Values & Benefits of The Strike Team

• Results in saving the lives of clients in crisis.
• Reduces client’s resistance to APS intervention.
• Provides a second set of eyes to assess client’s safety and risk level.
• Provides work relief to assigned investigators by allowing them additional time to gather 

pertinent information to thoroughly address allegations.
• Provides safety alert notifications to assigned investigators of dangerous environment.
• Provides temporary staffing alternatives to meet client needs due to unplanned and/or 

extended absences of assigned investigators.
• Contributes to staffing retention due to the added benefits the Strike Team provides.

The Strike Team plays an integral role in contributing to the ongoing success of Wayne County
meeting the crisis needs of our vulnerable and at-risk adult clients and exceeding the 90% 72hr.
Face-to-Face Standard of Promptness Metrics.

.



The Strike Team’s Field Success



Team's Moto:
Strike Team

Forever!
The Strike Team Pilots

Kenyatta Sabir
Zone 4

Yolanda Johnson
Zone 2

Brice Dixon
Zone 1

Georjeana Dillard
Zone 3

Hiram Williams
*Former member*



Thank You

Wayne County, Adult Protective Services 



Arizona Adult Protective Services
Specialized Units

• Financial Exploitation
• Individuals with Developmental Disabilities 
• Self-Neglect
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Questions?
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Contact & Follow Us
https://apstarc.acl.gov/
apstarc-ta@acl.hhs.gov

Adult Protective Services Technical Assistance Resource Center 31

https://twitter.com/apstarc

https://www.facebook.com/apstarcacl/

https://www.linkedin.com/company/apstarc/

https://apstarc.acl.gov/
mailto:apstarc-ta@acl.hhs.gov
https://twitter.com/apstarc
https://www.facebook.com/apstarcacl/
https://www.linkedin.com/company/apstarc/
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